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The most active section are the industrial unionists
of the Socialist Labour party, but they are only a
small minority of the whole, and there are many
different theoretical points of view represented in the
movement. The bulk of the adherents have hardly
a definite theoretical point of view.
Being a shop steward does not appeal to the
workers of higher skill and pay. The stewards are
often drawn from the very lowest grades who are
always most susceptible to radical propaganda.
Sometimes it has happened, for example, that the
shop steward in a shop employing, say, highly
skilled electricians, has been an unskilled labourer,
and employers have declined to discuss highly skilled
work with him. But the shop-steward movement has
grown, and the advocates of industrial unionism, as
against craft unionism, have seen in it the possibility
of breaking up the craft unions. The shop stewards
organized, and then took unto themselves the right
to bring out a whole shop on strike, irrespective of
what the executives of the trades unions concerned
might say.
The shop stewards are less versed in affairs than
the experienced officials of the trades unions, and they
have no funds. An unauthorized strike is one not